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Address:_9_3_3_0_P_n_· o_n_·ty_W_ay_W_e_t_D_r_iv_e _______ rn_di_'_an_a_p_o_li_s __ IN ____ 4_6_2_4_o ___ _ 

City State Zip 

Peter Nemeth Contractor's Administrator Name: _______________ Title: Florida Account Manager Manager 

Tel#: 877-796-6841 Cell: --~9~5~~~9~07~-~14~9~3 __ Email: ___ P_N_em_e_th--=@_sL_yn_ov_l_· as_ol_u_t_io_n_s_.c_o_m __ _ 

CONTRACT INFORMATION 

Contract Name: -Sy('Svrttntl. ~1\lltl\f A,ree/!lell{Ju: /3i_h$-=--contract Value: $496·08 I Year 

Brief Description: Piggyback agreement off of the School District of Sl Lucie County, Florida, RFP No. 15-08: GPS System and lnstallationfor Solid Waste 
vehiclesandequipment.------------------------------------

10/27/19 E.xecution Date 
Contract Dates: From: to: ____ _ Status: X New Renew Amend# _W A/Task Order 

How Procured: Sole Source _Single Source _ ITB _ RFP _RFQ _Coop. _Other __ X _____ _ 
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Contract#: Increase Amount of Existing Contract:------------

New Contract Dates: _____ to ____ _ TOTAL OR AMENDMENT AMOUNT: _______ _ 
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Funding Source/Acct # 

COUNTY MANAGER- FINAL SIGNATURE APPROVAL 

~ :s~~·l? 
-Ted-Set~CI"lt:-.5 Date 

RETURN ORIGINAL(S) TO CONTRACT MANAGEMENT FOR DISTRIBUTION AS FOLLOWS: 

Revised 9/24/2012 

Original: Clerk's Services; Contractor (original or certified copy) 
Copy: Department 
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Contract Management 
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February7, 2017 

Shelley Caldwell 
Nassau County Public Works Department 
96161 Nassau Place 
Yulee, Florida 32097 

Ms. Caldwell; 

This is a formal quotation for Nassau County Solid Waste Department 

Synovia wil1 provide Nassau County Solid Waste Department a complete Enterprise 
Telematics Solution including: all hardware with 2% spares, all software, training. 
support, and project management. 

Pricing is based on the piggy back of St. Lucie County Schools Contract award for 
RFP Proposal Number 15-08. Verizon data is based on the State of Florida Contract 

Light Duty vehicles, (Synovia LMU 3030 fits OBDII port vehicles post 1997) 
Pricing is $13.78 per vehicle per month for Synovia and separately, $0.20 per 
vehicle per month for Verizon Data. Installation is performed by customer. Total 
cost per vehicle is $13.98 per month. 

Nassau County Solid Waste Department Synovia cost w I o data 

2 Light Duty Vehicles 
1 Unit for Caterpillar 

2016 Ford F-250 LD 
2016 Ford F-150 LD 

X $13.78 = 
X$13.78= 

2016 Caterpillar Roll-Off Heavy Duty 

$27.56 Monthly 
$13.78 Monthly 

Thank you for your help. I can always be reached if questions arise at ... 

Peter Nemeth 
South East Account Manager 
Synovia Solutions 
954 9071493- Mobi1e 
PNemeth@SynovjaSolutions.com 
www.synovia.com 



Address 
96161 Nassau Place 
aty 
Yulee 
State 
Florida 

County 
Nassau 
Zip Code 
32097 

9330 Priority Way West Dr. 
Indianapolis, IN 46240 
Phone: 317-208-1700 

Toll Free: 877-796~6842 
Fax: 317-208-2202 

City 

State 
FL 
Fax 

County 

GOVERNMENT 
AGREEMENT 

No: 13863 

Zip Code 

Salesperson 
Peter Nemeth 

Base Payment $13.78 __ X Number of Vehicles 2_ == $27.96. ___ _ l8l Monthly 

BasePayment$13.78 __ X NumberofVehiclesl __ = $13.78 ___ _ 0 Quarterly 

Base Payment$ __ X Number of Vehicles = $ ____ _ 0 Annually 

Total Rental Payment $41.34 ___ _ 0 Check 

Applicable Sales Tax $0.00 ____ _ 0 ACH 

Total Rental Payment with Tax $41.34 0 Credit Card 

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT LISTED ABOVE. THE CUSTOMER 
AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL AGREEMENT. THE CUSTOMER AGREES THIS RENTAL 
AGREEMENT IS FOR THE RENTAL TERM INDICATED ABOVE AND CANNOT BE CANCELLED FOR ANY REASON, EXCEPT AS PROVIDED 
HEREIN. 
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I Authorized Signer's Printed Name lrtle 

RENTAL AGREEMENT TERMS AND CONDmONS 
1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC (hereinafter referred to as "Vendor") Is the sole owner and titleholder to the Equipment. The 
Equipment consists of the unlt(s), all peripherals, and/or connections and supplies used for installation. This Agreement constitutes a lease or bailment and 
is not a sale or the creation of a security interest. Customer shall not have, or at any time acquire, any right, title or interest in the Equipment, except the 
right to possession and use as provided in this Agreement. 
2. RENT. The CUstomer agrees to pay Vendor the rental payment when due. If any payment is more than ten (10) days late, the CUstomer agrees to pay a 
late fee of ten percent (10%) or Ten Dollars ($10), whichever is greater, on the overdue amount. Customer also agrees to pay Twenty-Five Dollars ($25) for 
each ~;heck or ACH that the bank returns for insuffiCient funds or any other reason. Vendor shall have the right to increase the rent upon renewal or 
extension of this Agreement. Vendor shall notify Customer of the rental increase forty-five (45) days before the expiration of the Initial Term. 
3. SYNSURANCE. Vendor warrants to provide to Customer at no cost the following: Automatic quarterly updates with new features, map data, patches 
and hot fixes; 6 months of "bread crumb" data plus 2 years of reporting; Proactive trouble shooting on a weekly basis; hardware script updates twice 
per year; Uptime at 99% or Vendor will provide a credit for one days charge for the entire fleet; Ufetlme hardware warranty with replacements; 2% 
spares on site with spare replacement within 48 hours; First occurrence fix or Vendor will provide a credit for once days charge for the entire fleet. 
4. TAXES AND FEES. This Is a net rental. Customer agrees to pay on or before their due dates, all sales taxes, use taxes, personal property taxes, and 
assessments or other direct taxes or governmental charges Imposed on the property or leveled against or based on the amount of rent to be paid under 
the Agreement or assessed in connection with this Agreement, even if billed after the end of the rental period. 
5. CANCELATION. CUstomer may cancel this agreement for convenience on the anniversary date of Its fiscal year end by providing Vendor with a 
minimum of 60 days' written notice on Customer letterhead through the US Mall or express delivery. Customer agrees that telephonic or email delivery of 
such notice does not constitute an authorized notice of Intent to cancel to Vendor, and is not actionable. Notices received with less than 60 days' notice 
before the end of the fiscal year will not be valid for that fiscal year and will only be enforceable at the end of the next fiscal year. Regardless of such notice 
given, CUstomer will continue to make monthly payments until the equipment is delivered to Vendor at Customers expense. 
6. LIABILITY AND INSURANCE. The Customer is responsible for any losses or Injuries caused by the Equipment. Customer assumes all risk and liability for 
the loss or damage to the Equipment or the Injury to any person or property of another, and for all risks and liabilities arising from the use, operation, 
condition, possession or storage of the Equipment. The Customer must continue to make rental payments through the entire term of this Agreement and 
may not cancel this Agreement for any reason, even if the Equipment has been damaged or destroyed. Vendor is not responsible for any losses or injuries 
caused by the installation or use of the Equipment. The Customer promises to keep the Equipment fully insured against loss and maintain Insurance that 
protects Vendor from liability for any damage or Injury caused by the Equipment or Its use: This Synsurance Agreement specifically excludes damages or 
loss due to theft, vandalism, any use outside normal wear and tear, Acts of God, or other circumstances outside the control of Synovia. This agreement 
also excludes loss due to changes to cell phone providers, coverage area changes or other changes to cell phone or internet availability. Customer 
understands and accepts that the hardware devices are carrier specific and any changes to the carrier might results In non-performance of the hardware 
devices. Customer agrees that Synovia is not responsible for any loss or damage due to changes to the cell carrier provider. 
7. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Customer shall be entitled to the absolute right to the use, operation, possession, and control of 
the Equipment during the term of this Agreement, provided Customer is not in default of any provision of this Agreement. The Customer shall assume all 
obligation and liability with respect to the possession of the Equipment, and for Its use and operation during the rental term. Customer agrees to reimburse 
Vendor In full for all damage to the Equipment arising from any misuse or negligent act by Customer, Its employees, or its agents. Except for the instance of 
misuse or negligence, Vendor assumes full responsibility for the performance of the hardware and software and any defective or non-functioning 
hardware (except wiring) will be replaced at no cost to the customer, provided the Customer Is not in payment default. 
8. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agents to inspect the Equipment at any reasonable time where it is located. If the 
Equipment is not being properly maintained in the sole opinion of Vendor, Vendor shall have the right, but not the obligation, to have it repaired or 
maintained at a service facility at the expense of Customer. 
9. ASSIGNMENT. The customer has no right to sell, transfer, encumber, sublet, or assign the Equipment or this Agreement. Vendor may sell, transfer, or 
assign this Agreement without the Customer's consent. In the event of assignment by Vendor, assignee shall have all the rights, powers, privileges, and 
remedies of Vendor set forth in this Agreement, but none of the obligations (Including but not limited to service or maintenance obligations). Customer 
agrees not to raise any claim or defense against Vendor or such assignee arising out of this Agreement as a defense, counterclaim or offset to any action by 
assignee for the unpaid balance of payments due or to become due under this Agreement or the possession of the Equipment. Vendor shall assign to 
CUstomer all manufacturers, Vendor or supplier warranties applicable to the Equipment to enable Customer to obtain any warranty service available for 
the Equipment. Vendor appoints Customer as Vendor's attorney-in-fact for the purpose of enforcing any warranty. Any enforcement by Customer shall be 
at the expense of Customer and shall in no way render Vendor responsible to customer for the performance of any warranties. This Agreement and each of 
its provisions shall be binding on and shall insure to the benefit of the respective heirs, devises, executors, administrators, trustees, successors and assigns 
of the parties to the Agreement. 
10. DEFAULT. If the Customer does not pay any amount when due or perform any obligation required under this Agreement, the Customer will be In 
default. If the Customer defaults, Vendor can demand that the Customer pay the remaining balance of the Agreement and return the Equipment at the 
Customer's expense. At Vendor's option, Vendor may repossess the Equipment. Customer waives any rights that Customer may have to notice before 
Vendor seizes any of the Equipment and waives any requirement that the Vendor post a bond in connection with such seizure or possession. In addition, if 
the Customer breaks any promise in this Agreement, Vendor can use any remedies available to Vendor under the Uniform Commercial Code or any other 
applicable law. The exercise of one remedy shall not be deemed to preclude the exercise of any other remedy. No failure or delay on the part of Vendor to 
exercise any remedy or right shall operate as a waiver. Acceptance by Vendor of rent or other payments made by Customer after default shall not be 
deemed a waiver of Vendor's rights and remedies arising from Customer's default. The Customer promises to pay reasonable attorney's fees and any costs 
associated with any legal action or action to repossess the Equipment or to enforce or Interpret any provision in this Agreement. This action will not void 
the Customer's responsibility to maintain and care for the Equipment. 
11. CHOICE OF LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement will be governed by and construed in accordance with the laws 
of the state in which Vendor is headquartered or, If this Agreement has been assigned by Vendor, the state in which the assignee Is headquartered. Vendor 
and Customer waive the right to a trial by jury in the event of a lawsuit. All judicial proceedings arising under this Agreement shall be adjudged by any court 
having jurisdiction over the Customer or the Customer's assets, all at the sole election of the Vendor or tts assignee. 
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12. RENEWAL After the Initial term or any extension thereto, this Agreement shall automatically renew on a month to month basis unless the Customer 
notifies Vendor in writing by Certified Mail, UPS or Express Delivery directly to Vendor at the address on the front of this Agreement at least thirty (30) days 
prior to the expiration of the initial term or extension that the Customer does not choose to renew. No other manner of communication is acceptable. 
Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to Vendor together with all accessories, free from damage and in the 
same condition and appearance as when received by Customer, allowing for ordinary wear and tear. The Customer agrees to pay removal charges. If 
Customer fails or refuses to relinquish the Equipment to Vendor, Vendor shall ha\le the right to take possession of the Equipment and for that purpose to 
enter any premises where the Equipment is located without being liable In any suit, action, defense or other proceeding to Customer. The Customer must 
pay additional rental payments due until Vendor or its agents receive the Equipment. 
From time to time, Vendor may receive data or Information requests or subpoenas from third parties, either as a result of an investigation or pending 

litigation. Customer hereby consents to Vendor's disclosure of such data or Information requested pursuant to a valid and enforceable document request 
or subpoena. Customer agrees that it shall not be entitled to notice of such disclosure except as required by applicable state or federal law. 
13. OTHER RIGHTS. The Customer agrees that Vendor's delay or failure to exercise any rights does not prevent Vendor from exercising them at a later time. 
If any part of this Agreement is found to be invalid, then it shall not invalidate any of the other parts, which shall remain valid and in full force and effect, 
and the Agreement shall be modified to minimum extent provided by law. 
14. ENTIRE AGREEMENT, AMENDMENT, SEVERABIUTY. This Agreement represents the Entire Agreement between Vendor and the cUstomer. Any 
amendment, waiver or charges will bind neither Vendor nor the Customer, unless agreed to In writing and signed by both parties. No agreement, 
representations or warranties, other than those specifically set forth in this Agreement shall be binding on any of the parties unless set forth In writing and 
signed by both parties. 
15. ACH/DIRECT DEBIT. Customer agrees to enroll for automatic payment via credit card or direct debit ACH if payment is less than $250 per month. 
Customer agrees to execute separate ACH/Direct Debit Form If this condition applies. 
16. MANNER OF EXECUTION. Facsimile or electronic signatures shall be deemed fully enforceable valid signatures as if such signatures were originals as of 
the date executed. 
17. INSTALLATION SURCHARGE. The total monthly rental price on this Synsurance Agreement includes one visit (at a mutually agree upon date) by the 
Vendor or its authorized Contractor to install the contracted hardware and peripherals. If Vendor or its assigned Contractor is requested by Customer to 
return after the initial visit to install hardware on vehicles or assets, Customer agrees to pay $750 per Installer per day for Installation services. 

CUstomer Initials. ___ _ 
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Contract No. CM2408-A1 

MUNICIPAL SYNSURANCE AGREEMENT ADDENDUM 

THIS SYNSURANCE GOVERNMENT AGREEMENT AODENDUM ("Addendum") is made and 
entered into by and between Synovia Solutions, hereinafter referred to as "Vendor" and Nassau County/ 
Florida, hereinafter referred to as "Custome(1

• 

WHEREAS, the terms and provision set forth in this Addendum are incorporated in and made 
part of the Synsurance Government Agreement No. 13863, executed by the parties; and 

WHEREAS, this Addendum shall be merged into and made part of the Municipal Synsurance 
Agreement and both documents shall be collectively referred to herein as the "Agreement". 

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants and 
conditions set forth in this Addendum, the parties, Intending to be legally bound hereby, acknowledge, 
covenant and agree as follows: 

1. RECITALS 

The recitals set forth above are specifically incorporated herein by reference and made part of this 
Addendum. 

2. TERMS & CONDITIONS 

The Vendor and Customer agree that the terms and conditions under this agreement shall be in 
accordance with the terms and conditions stated in the piggyback agreement with the School 
District of St. Lucie County, FL (RFP No. 1S-Q8). 

IN WITNESS WHEREOF, intending to be legally bound hereby, the parties execute this 
Agreement consisting of one (1) page. 

Date: ;l ... 1 ") - l :,} 

Nassau County, Florida 

By:~ 
Printed Name: ShD..Qe.a. :Joot!S 
Title: Cw.n-h.t ffiCt,nQ5u: 
Date: 3 ~ ~ ~ 1'7 
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November 18, 2015 

Charlotte Young 
Contract Manager 
Nassau County Florida 

Ms. Young, 

Synovia is happy to offer Nassau County the pricing and terms and conditions 
provided in the contract with St Lucie Schools. St Lucie Schools also encourages 
other government agencies to piggyback off the agreement. Other agencies using 
this agreement include Pinellas County and Hillsborough County Florida among 
many others. 

If you have any questions or need any additional information please feel free to 
contact me at any time. 

Always at your service. 

Thank you 

Peter Nemeth 
Florida Account Manager 
Synovia Solutions 
954 907 1493- Mobile 
PNemeth@SynoyiaSolutions.com 
:www.synovia.com 

·~~Yi.fl', 



GPS-driven Transportation Management for Nassau County FL 
Roads Department 

October 15, 2015 

Peter Nemeth 
Synovia Solutions, LLC 
9330 Priority Way West Drive 
Indianapolis, IN 46240 
Tel: (954) 907-1493 
PeterNemeth@synoviasolutions.com 

Synovia Solutions, LLC 
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CQmpany Overview 

Background 

Synovia Solutions offers the most cost"effective and broadest set of GPS~riven 
solutions to automate transportation management. The company currently streamlines the 
operations of approximately 75,000 vehicles across North America and has been-in operation 
since the year 2000. 

Synovia is based in Indianapolis, IN and we have sales and support offices located throughout 
the United States. We have implemented our solution for both small (under 10 vehicles) and 
large (over 3,000 vehicles) organizations and are confident that we can deploy our solution for 
your fleet of vehicles. 

Why Synovia Solutions? 3 Compelling Reasons ... 

1. Subject Matter Experts I We have been in business for over 12 years and we 
specialize in providing fleet management solutions. We understand your need to stretch 
every dollar and to steward good investments. And there is an ongoing effort to provide 
solutions that will increase savings, enhance safety and improve service. 

2. Synsurance TM 1 Synovia Insurance, or Synsurance for short, enables us to provide a 
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee, that 
becomes self-funding in months. With Synsurance, everything is covered including 
hardware warranty over the length of the agreement. We take care of all installation and 
training and if something breaks, we fix it at no additional charge. And all pricing is fixed 
over the life of the contract. 

3. SilverliningTM 1 Our hosted, Software as a Service (SaaS) solution, is easy-to-use and 
since it is Web-enabled, simple to deploy across your organization. You will get real-time 
information and have the fl~xibility to go back in time and replay an event or run a report 
to confirm what really happened. 

Our project team includes former transportation professionals, software specialists and 
customer-focused support staff. Synovia's track record speaks for itself with customers across 
North America. These customers have entrusted Synovia to deliver a transportation 
management solution, helping to increase their overall efficiency and effectiveness. 

To ensure the success of implementation and training, Synovia will assign a dedicated Project 
Manager to this project. Our Project Manager will work hand-in-hand with you to deliver the 
Synovia solution as promised. In addition, we will assign an Account Manager to ensure long
term success with the project for years to come. 

"In general, we are seeing much more accountability on the part of our drivers. They are 
aware that we are monitoring the buses for the right reason-not to 'catch' someone 
doing something wrong, but to make our entire fleet as accountable and efficient as 
possible. We've seen $1 million in savings the first year of launch ... Carol Stamper, 
Executive Director of Transportation I Charlotte~Mecklenburg Schools, NC 
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SynsuranceTM 

All-inclusive Service 

Synsurance is our commitment to you that our solutions will work seamlessly for the life 
of our partnership. It is our long-term strategy to ensure you have the best product and 
support possible. We believe in keeping our promises and Synsurance is how we plan 
to do it. 

The following is a summary of Synsurance: 
)> No upfront costs for hardware or software 
)> · Lifetime warranty for hardware replacements 
)> Software-as-a-SeJVice with guaranteed 99% uptime 
)> Automatic quarterly software updates with new features, map data, patches, hot 

fixes 
}> Hosted solution with 24 months of data ~ith managed back-ups and permanent 

archival {data is never lost once it hit~ tfle servers}. We maintain a rolling 6 
months or live data, a rolling 24 months of report data and archived data, beyond 
24 months, can be restored upon request for no charge. 

)> Automatic hardware. script updates -twice per year- proactive updating 
}> Proactive assessment of hardware/software/planned data import before. Fall· 

semester start 
· ·)> · First Class Software Support 

• Help Desk- 6:30AM·5PM EST with rolling on-call after hours 
• Toll Free# (877-SYNOVIA) 
• Email (support@synovia.com) 
• Call or email will receive a response within 4 business hours with a ticket 

number 
)> Expedited RMA Process for Hardware 
)> Hardware Assurance 

• Every device is tested and put through our QA process before it ships 
· • Preparation and Testing 

• GPS Hardware Activation 
• GPS Hardware Programming (Scripting) GPS Hardware Assignment to 

Synovia Hosted Environment 
• Nightly diagnostic in the field with a proven script 

"The tracking device plugged into the vehicle in less than 30 seconds it was very simple 
to do, and the software is very intuitive and easy to use." Chief Mclean, Satsuma Police 
Department/ Satsuma, AL 
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Verizon Wireless 

Verizon offers the country's most reliable and extensive cellular network. Verizon has made 
significant investments in creating redundant systems to insure that their network is operational 
at all times especially in the event of natural or man-made disasters when GPS tracking is 
particularly important. 

Hosted Operations 

We host our solution as part of our comprehensive Synsurance service offering. The Synovia 
hosting facilities will provide the following: 

• Current SAS 70 Type II certification 
• Security. Network Operations Center personnel onsite 24x7x365 
• Keyless security with electronic card strike and/or biometric hand geometry 

reader 
• Digital camera coverage of the facility, integrated with access control and alarm 

system 
• Back-Up Power. Facility will have back-up power sources that will provide power 

for a period of at least forty-eight (48) hours if the primary source of power is 
unavailable 

• Fire Detection and Suppression. Facility will have an early warning fire detection 
system and fire suppression system 

• HVAC. Facility will have redundant (N+1) HVAC 
• Temperature. Facility will maintain a temperature of 68-72 degrees F (+I- 5 

degrees 
• Humidity Control. Facility will maintain a relative humidity of 30%- 60% (+1- 5%) 
• Active fail over capability for the network, routers, firew~ll and switches 
• Servers with redundant NICs, power supplies and' RAID hard drives 
• Data is backed up and archived automatically 

Silverlining™ 

. Silverlining offers a suite of Web-based software applications that work together in an integrated 
fashion. 

GPS 

The GPS hardware is also tightly integrated with software. Firmware on 
the GPS units uses proprietary Vehicle Movement Algorithms (VMA) that 
perform calculations before transmission and with efficient compression 
techniques, we provide you with the best GPS data at the most affordable price. 
The GPS unit will be plugged into the OBDII port of the vehicle by the customer. 
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Vehicle Tracking 

At the core of our solution is an easy-to 
use and powerful Automatic Vehicle 
Location {AVL) software. With it you can 
monitor vehicle movements for a single 
vehicle, a subset of your fleet or your 
entire fleet -with live {in real-time) or 
replay a previous trip. 

Satellite and Weather 

On the map, you can turn on a satellite 
overlay and a weather overlay - both in 
real-time and historical time. 

Geofence 

You can define any number of geofence 
boundaries and run reports that show 
When a vehicle has moved into and out of 
the zone. 

Alerts 

Any number of alerts can be defined to let you know when a vehicle exceeds a company 
specified threshold for engine idle time or a posted speed limit. Alerts can also vary based on 
different sub-fleets. 

Key Perfo,rmance Indicators {KPI) 

The KPI dashboard can be configured differently for each user and display real-time metrics that 
pertain to their role in the company. KPis can represent engine idle, speeding, on-time arrival, 
etc. for the entire fleet. If a KPI is out-of-bounds, the user can drill down and Jearn about the 
specifics. 

,;i~~~-~~i~~~t· 
. ·.@ 

-· .. , .. ' 

Reports 
: bally A~e,jge: 21) 

Silverlining reports can be run on demand or scheduled to be delivered at a specified time to 
people who may not even be users of the system. Reports can be configured to sort and display 
the most relevant information first Reports along with KPis and Alerts empower users to 
manage by exception so that efforts can focus on situations that differ significantly from planned 
results. 
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How Synovia delivers Cost Savings associated with Fleet 
Management 

Risk Management 
• Posted Speed Umit information is imported from County Maps 
• Vehicle tracking provides accurate vehicle speed on posted roads 
• Reports provide accurate summary and detail of speeding events 

• Hard acceleration and hard braking monitoring 
• Vehicle tracking allows for immediate vehicle location in emergencies 
• Boundary alerts provide information on vehicles entering or leaving area 
• Detailed information gives management a tool to reduce bad driving behavior 

• Vehicle GPS data reduces financial risk associated with vehicle accidents 

Fuel Economy 
• Synovia measures idle time and excess idle time by fleet and by vehicle 
• Reporting provides vehicle idle summary and detail information 

• Idle Time management results in hard dollar cost savings 

• Reduced idle time affects vehicle warranty 

• Mileage by vehicle is tracked 
• Reports and alerts provide information for management review 

• Engine Diagnostics alerts vehicles in need of service 

Overall Savings 
• Synovia Solutions extensive management reporting provides detail information a bout fleet and 

vehicle performance that helps reduce operational cost, improve vehicle utilization, and 
increase operational efficiency, leading to a significant return on investment. 

• In addition, Synovia Solutions helps improve safety and service which also returns soft dollars to 

the bottom line. 

"The drivers all plead innocence, but once I showed them I had proof of where they were 
·and for how long, the behavior immediately improved. The Synovia Solution paid for 
itself three times over" Robert Radler, Owner Glenn's Greenery/ Davie, FL 
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St.lucie 
PUBLIC SCHOOLS 

Each Ch11d, Every Day 

November 13, 2014 

Synovia Solutions, LLC 
9330 Priority Way West Drive 
Indianapolis, IN 46240 

St. Lucie Public Schools 
Purchasing Department 
4204 Okeechobee Road 
.Fort Pjerce, Florida 34947 
Voice- (772) 429-3980 Fa.'<- (772) 429-3999 

Subject: Notice of Award 
15..08 

SUPERINTENDENT 

Genelle z~rntti Yost 

RFP Number: 
~Title: 
~ Contract Term: 

GPS System and Installation for District Vehicles (Buses and White Fleet) 
One (5) year tenn with the option to renew the contract for three (3) 
additional one year periods. 

Dear Mr. King, 

This is to advise you that on October 28, 2014 the School Board of St. Lucie County, Florida accepted the 
recommendation to ~ward your firm a contract for GPS System and Installation for District Vehicles (Buses 
and White Fleet). This acceptance is subject to compliance with contract terms and conditions and all 
pertinent laws of the State of Florida arid instructions as determined by the General Counsel for the School 
Board. 

Please provide certificate of insurance as required per contract tenns and conditions. 

Your insurance company Is required to have the School Board of St. Lucie County, Florida, named as an 
additional insured, no work shall commence until the cer:,tificate Is received by the School Board 
Purchasing Department. Please be sure to advise your insurance carrier. 

Purchase orders will be issued to ensure the encumbrance of funds for payment of services· of the awarded 
contract. Do not proceed with services until you have received a purchase order. Failure to do so may 
result in non-payment. 

Thank you for your continued interest in working with St. Lucie Public Schools. 

Sincerely, 

Kimberly Albritton 
Coordinator of Business Services 



. ' ., 

smovia,. 
solutions 

9330 Priority Way West Drive 
Indianapolis, IN 46240 
Phone: 317-208-1700 

Toll Free: 1-877-796-6842 
Fax: 317-208-:2202 

Base Payment$ 13.78 X Number of Vehicles 162 

~ Monthly 0 Quarterry D Annually 0 ACH 

October 28, 2014 

MlJNif;IPAL 
SYNSURANC::E 
AGREEMENT 

No:3187 

= Total $ 2232.36 
Applicable Sales Tax ~,.--

To411 $2232.36 
0 Credit Card 0 Check 



R&NTAL AGRESMENT TERMS AND CONDITIONS 
1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, l.l.C (hereinafter referred to as "V~ndor"} lt1 tM sole GWI'ler and tltlehQider to the 
EquJPment The Equipment eonslsls of lh& unfl(s). sll peripherals, ancUor connections and supplies used for lnstdatlon. This Agreement 
oorurtitutes a lease or bailment and 1$ n01 a sale or the ereation of s security Interest. Customer shall not have, or at any time acquire, any 
right. title or lnle!VSt In lhe Equipment, exoept the right to possession end USB as provided In this Agreement. 
2. RENT. The Q.lstQmer agrees to pay Vendor the rental payment when cue. If any payment I& more than ten (46) days late, the 
Customer agi'ees to pay a late fae of ten pen:ent (10%) or Ten Dollars ($10), whlohever le gteater, on the overdue amount. Cu$1.omet al&o 
~rees to pay Twenty..ftve Dollans {$25) fot each Gheuk or ACH that Ute bMit retums for JnsuftJdent funds or any oU1er reason. Vendor 
shall have the dghl to loorease the rent upon renewal or ftxtenalon of lhle Agre~ent. Vendor ahall notify customsr of lhe rental 11\CreGSe 
forty..flve (46) days before the expiration of the Initial TGrm. 
3. SVN&URANCe. Vendor wartll'lta to provltUt tl.'l Customer tt no oost the following: Aut<nnatlc quarterly updates w1th new 
fealU...,.. map date. patch&$ and hotflxea; 8 months of••bfatd onnnb'' data plus 2 years of reporting; Proactive 'trouble &hOoting 
on a waeldy batls; hardware script updates twice per year; IJptiJM at 99% or Vendor will provldfl a credit for one days ctuvgo for 
dta entire fleet Ur.tlme hardWara warranty wllh rep1t~temenb; 2% spares on .slt& with ap-.re Jet)!a<:emenl within 48 hours; First 
ooourrence flx or Vendor will proVkfe a oredlt ftW anca day$ charge for the entire flaet. 
4. NON*PROPRJATION OF FUNDS. The CUstomer aftirms that funds oan and Will ba obtained lJl amounts &l.lffkllent to mak~ all 
Synsurance Agreemtmt Payments during the Agreamen.t term. The Customer h81Bby OOYen~nts that it wiD do all thlngs within Ds power to 
obtain, maJntaln end propedy reqt.teat tmd JJUr$UG funds from whioh the Synst.tranoe Agreement payments and payments ror olbar felated 
charges, If eray. rnay be made. spaolfloal(y Including ln Ita annual budget requesta anJQ\Iflts sulftdenllP make sw:h paymenl$ fur the fuD 
Synsurrmoa Agreement term. The Customer lnW.ndi to make all such payments for the full Synsurane& Agreement tenn If funds are legally 
awl!eble for that ~e. (f your oftlc:le1 governing body does not allot funds for the succeeding 11aoal year to continue sooh ~ents 
under the Gynaurance Agreement. and you have no othw evallable fund$ lo oontlnU& mafdng wch payments under tho Synsutanc:e 
Agreement or to puiChase. lease or rent other equlpm$11t or servkles ~o perkirm funcUons elmllar to those performed by lhe Equ!pment 
undw this Agreamena. you may terminate 11\e Synsuntnoe Agrat.ment at tb$ end of the then wrt'GI\t ·tlscal year, by giving ninely (90) days 
prior wtllten notice to Vendor. and enolo$log therewith a $\Yom, flotarlt.ed &tatement 'that tha fategoh\g condJUon& exlit. The foregotng shalf 
be the sole clrtumJtenee fo which lhe Customer will not be ltgally obligated to eonllnlle making such payments beyond lhe end of the then 
current fi$CJal year. Upon the ooourrenoo of this event, If any 9ynsurat\ee Agreement ~ tennlnated by the Customer in aocordance with this 
paragmph, you ~ <n not to purahsa, leasa Dr rent personal property to perform tbe uame or sfrnilar functlo!'l$ as, or functions b.lldng the 
place of. those perfonned by the Equlpmant under this Syta$\lrance Agreement, and (If) not to permit suon functions t6 be performed by 
your own employees or by any agenoy. contractor, service provider or other entity ed'fillaled wl1h or hired by you, for a pe(IOd of three 
hundred sixty (S60) days: provided, however, that thelle restrtctlons shall not be applicable In the event that the Equipment under 1hls 
Synsurance Agreemet1t ls sold by ua and the amount received fi'Om such sale, • .0 tOst& of 6\.lch sale, Is sufflol$nl to pay the then 
belance otherwlle lhen due from you under this Syn$utance Agreement. If fhe app(tcallon of these restrictions would affeot the vsltdlty of 
1hf! Synsurance Agreement, you agree tP provklt IJ$ with an opfnlon of your eoun&el relatfng to lha clroumatances of non-eppmpl'kdiGn. 
Upon the m:currence ct this event. you shaU, at your cost and &)(pGnse., both tWtore the Equipment to tts original condllton (~ only 
reasonable wear and tear) l!illd retum it to ualn a~$ With the lerme eet forth In Section Ill of tl\f$ Add~um. Upon termfnatlon of 
1he-Synsuranoe Agreement by reason of norrawtol)llatlon of funds as provided hQl'eln, you shaD not be responslble for the payment of any 
e.tldlllonal Agreement Payments coming due with respect tD sucaeedJn9 ftsoal year$, Howevt~r. (Q) you ahaU continue to ~In 
re~ponslble for the payment of aiJ past due payrnants and othar oblfGatlcms that aOCI'tHld under the Aur.emlilflt pricw to the end af 
the QO..day notJee period referrQd to above; and (b) If you have nal dellveretl possession of 1he Equipment to us Elt your ~ense and 
conveyed b to us or your lnter.at In the equipment to ua Within -ten (10) days after the tecmlnaUon of the 8)lpl!c:able Synwranoe 
A(Jreemant. the termination shell nevertheless be effective, but you $hall be rMfJona1ble fOt ~ payment of damages Jn an amount 
equal to the amout~t of the Synauranmt Agr&ement payments thereafter COming dQiil under the Agreement that a-re attributable to 
lite number of dQS after euoh ten (1D) d~ period during whlch you fall41• auoh actiOn$, pkt$ aJI other IOS$tS suffer~ by us 
aa a rG$uft of your failure to take suoh aottons as requirctd. Non-Appropriation under one Synsuranoe Agreement shaU not affect the 
validity or enforceability or any other Synsurqnce Agte$n1$l'tt or controot ~n you al'ld IJ$. 
5. UABIUTY AND INSURANCE. The Customer Is responsible for any losses ot ll'l.f\lrl$$ ~ed by the Equipment. Customer assumes all 
risk and Nablltly for the 1oea or damage to the Equipment or the Injury to 1Mtf p&I8Qil or properl)l of another. and for all rlskl and llabllltle& 
ariSing from tl\a use, operation, c:ondltlon, possessiOn Ot $\OtBQe of lhe l:qotpnuml The Customer must oonllnue to malt$ rental paymehts 
through the entire term of this AQteement and may not oan¢el thla Agreement for any reason, oven If the Equipment has bean damaged or 
destfoyed. Vendor Ia not respon$lble for any losses or Injuries oaused by thEs installation or use of the EquJprRant. The Customer promises 
to keep the Equlpmant fully Insured against loGS and maintain 1nsuranr.e that protecl$ Vendor from liablflt,yfor any daml!l(l8 or Injury caused 
by !he Equipment w lts we. Upon the request of Vendor, the Customer shall pro'¥\de Vendor eVId~oe o1 Insurance shOINII\g Vendor as the 
lostJ payfla. If the Customer falls to ptovlde euc;.h evldenoe wlthlri ~n (16) days, the Customer authorilSS Vendar to obtain ooverage on 
Its b$helf, or altarnaUvely, Vendor may choose to sl)!f-tn!;ure..ln either ~ CUstomer authorl%es Vendor 1o $dd al\ ln&uranQe !iiii.K'aharge to 
the Cuat(lmers renl Oustomerauthorb:ea Vendor to file claims and endal'$e lnsuranca ohecks on the Customer'~ behalf. This S,VMurenoe 
Agt'Gentent epeclflm~lly eXdqcles damages or lo$s d\1~ tQ theft, vanclilll.m, any usa outside nQtmal WltiW and tear, Acta of God, or 
other CirCUmstances ou~fde the control of Synovra. This. agreement ah~o exel"udea losa due to changes to c.n phone proVIders. 
coverage area ohl\tlges or other changes to td phone or lnterMt availability. Customer uncf~da and «ecepts that the 
hardware devfoea a-re canter specific artd any changes to the carrlar tntght resufta In non..petfatmanoo of the hardware devices. 
cuatorner a,greee that Synovia Is not r&&ponslble for •ny lou or damage due to change10 to the aeJI cur1&r pmvtder. 
6. USE, MAJND;NANCE, AND CARE OF EQUtPMENT. Th& Customer shall be en.tll.ted to the absolute right 1.0 lhe U$8, operation, 
possession, and control of the Equipment c:Juring the term of thl& Agi'Bement, provided Customer is not In default ot any provlsk:Jn·of lhls 
Agreernenl The customer ahan aswme ell Obllgal.lan and llablft\Y with respeot to the possession of the Equtpm~t. and for ns use and 
op~ during the ren1altenn. Cu&tomer agrees to relmbul'$e Vendor in full for all damage lo U1e Equipment alfalng from any mi$USe or 
neullgent act by ~mer, tts employee$, or Its agents. Except for 1bo Instance of ml<suse or negUpnoe.. Vendor assumes full 
re$ponslbUity for the performance of the hardware pnd aoftware and tmy ~(ltlve or non·fllncttontng hardware (except wiring) 
will be .-,pla•;u~d ~t no coat to the c\l!Jtomer, pwvlded the Cuatomar Is not In paymant dafault. 
7. LOCATION OF EQUIPMeNT. The CootQmer wlll allow Vondor or Ill~ agams to Inspect the. Equtpn'l&nt QJt any reasonable tlme where It Is 
located.lf the f:qulpment Is not being property maintained In the Bole oplnton of V&l'ld<Jr, Vendor shan have lha right, but not th6 obligatlo.n, 
to haVG ll repaired ot maintained at a servloe facility at the expense of Customer. 



. . 
a. A8$1GNMENt. The customer has no tlghl to ~. transfer, 6floumb~ • .s\.lblet, or a~ran the Equipment or this Agreement V~ndor 
may 1121 self, transfer, or as:algn tf'llil Agreemeqt without the Cu$!om~s consent. whloh wlU not ba unreasonably withheld. In the event of 
assignment by Vendor. assignee shall have aU the rlQhts, pawers, prMieges, and remedieS of Vendor sat forth In thls Agreement. but none 
of the Obllgalkms (includitlg but not Um!ted to service or maintenance obligations). CUstomer agr&a$ not to raise any clelm or ~ense 
against VBndor or such assignee erlstng I>Ut of this Agreement as a defense. toontercfatm or offset to any eotfl;)n by &&signee for the unpaid 
bale.nce of payments due or to become due under this Agreement or tbEt p089e9&lon of the EqulpmenL Vendor shall es&fgn to Customer $It 
manufaefW'ef$, Vendor or supplier warranties epplloable tQ the Equipment to enable Cu$10mGr to obttm any warranty 1uuvlce available for 
the Equipment Vendor appoints CU&tomer as VendOt'i attomey-ln-faot for the p\lfl)ose or enforctng any warmnty, Any enforcement by 
Customer ahaU be I'll. the expense of Customer and shal fn no way render Vendor responsible to Cu$lomer for the performaru;e of any 
warranUe&. This Agreement end each Of its provision& shall be binding on and shall Insure 1o 1ha benefit of lhe respective heirs. devises, 
execute!'$, adrnfnlfm'atnJ&, troetaes. suec:essOB and assign$ ofth& parties to the AQmemenl. 
9. DEFAULT. If lhQ Customer doea not pay any amount when due m p&rrorm any oblfgatlon required under this Agi'9Ml$nt, the CUS1omer 
wiD btt In default. If the Customer defaUlts, Vendor can demand \tlat the Cm;tomer pay the rem:alnll\g bale®& of tM Agreement and retum 
the Equipment~ the Customer's e~ense. At . 
Vendor's. option, Vendor m3y rapo$SGS$ th& Equipment. ln addltlon. If the Cwtoroor breaks any promise In thls Agre\'mlent. Vendor can l.l&e 
any remedies available to Vend(lr under the appftoable law. 11lt!l &xerdse of one rem$dy shall not be deemed to preolude the exerdle of 
any other remedy, No failure or delay on the part of Vendor t(i extm:lS& any ~edy or right shall operate as a waiver. Acceplenoe by 
Vendor of rent or ofhe.r payments Yna(te by Cu&lai'IW after default shall not be deemed a wa1vsr of Vendor's lights and remedies. arising 
from CU8klmer's default 1'be pr&valbhg party shaH be entitled to reasonable attorww's fQ$ and oosls assodated with any legal action to 
enforce or tnwpret any provlsfun Jn lhla Agreement. Thfs action wUI not void the C®tomers responslbiUty to malntath end care for the 
Equqnnenl . · 
10. CHOICE Ofl LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement wld be governed by and Q011$trued ln 
aocordance with the la\118 of the state of Florida with venue In St. lucie CoiJtlty. Vendor end Ouatomer waive the right to a trial by JuJY in the 
event of a lawsuit All judicial praaaedlngs er!Slng under 1hll Agreement shalf be adjudged by any court having Jurlsdlcllon over ti'Je 
Customer or tha Customer'& assels, all at ltte sole election Of the Vendot or tt8 assignee. 
11. RENEWAL. After the lnftlal term or MY extension theref.o1 this Agreement shall a.utomatlcally ~new on a month to month ba$1$ unless 
the CUltomer noiJflas V~ndor In wriUng by Certified Malt UPS or Express Oe&v•rv dlrecUy to Vtmdor at the ad<hes on lhe front of this 
Agreement at lel¥>t thlrty (30) days prior io the &xplratlon or the 1nftlal term or extension that the CUstomer does not chaos a to renew. No 
other manner of communication I& acceptable. Upon the expiration date of this Agreement. Customer $hall rvlinqulsh U'!e Equipment to 
Ven~w together wtth all accessories, free from dam{lge and In the same ocndlllon and appearam;e a& when rEIQ$Jved by CUstomer, 
allowing ror otdfnary wear and te!lr. The Customer agree~; to pay rtm~wal charges. If Ctr.ittlmer falls or refuses to relinquish th& Equipment 
to Vendor, Vendor $hall mwe the right to 1ake JJ0$1*&lon of the Equipment and for that purpose to enter any premises wh:ete the 
Equipment Is lacated Y.tlthout baing llab1e In any suit, action, defenft or other proceeding to Ouatomet. The Cu&tomer must pay additional 
renUJJ paymenw due until Vendor or Its agents rooelva lha EqUipment. 
12. RIGHT$ TO DATA. Vendor retains lhe rights to anonymou& BIJll'lmaJY data Malysfs and to st.~re analysis with 3«1 parties. V$1ldor 
w1 not Identify the data source as belfl9 from the Cuttom~r nor portray Ute data In such a manner as to Identify the Customer. Cufltom~ 
agrees that Vendor shall own all compllallons or analYsis of Ule data created by or fQr Vendor. • · 
13. OTHER ruGHT$. lha CU$Wmer agrees that Vendofs delay or tanu.- to txet'Ciml any rights does not pfEtVellt Vendor from e.xerci$1ng 
them at a later time. If any part of this Agreemant 1e roul'ld to be lnvaBd, lhl!n It shaU 1\0t lnvalldEne eny of 1M' other parts, whiQh shall remain 
valid and In Ml force and effeot, and the Agteement shell be modified to mlnftmlm extent (lrovlded by taw. · 
14. ENTIRE AGREEMENT~ AMENDMENT, SEVERABIUTY. Thts Agreement repres$1lis the t;nllre Agmement bei.ween Vendor ancJ the 
CUstomer, Arrt amendment, wal~er or oharges wltl bind n$1ther Vendor nor Che Customer, Onl&$5 agreed to In writing end signed by both 
parUes. Ne> egraement,fflPI'EI8GI'Ilati«)t''$ or warranties. other than that~ $peQIIic;ally Get forth In thts Agreement shall be binding on any of Ule 
partfe$ unless set forth In writing and sfgnfPJ by both partie$.. 
15: ACHIDIRECT DEBrT. CUstomer agr~ to ~oroU fQT aulomatlc payment via credit card or direct dablt ACH If paymenlls leas than $2.50 
per month. Customer Sgt'eO$ tQ &Xe<~ute SfJparale ACH/Direct Oeblt Fcnn if this mmditfon applle&. 
16. MANNER Of E.XE:CUTION. FaoslmUe or etectronlo elgnaturea shalt b& deemed fully enforceable valid slgn~turea &$If soon s!gna\ures 
were or1ginala as of the date executed. 

Customer Initial&,__~-



The School Diitriet of St Lucie County, Florida ("SDSLC•'). and Synovia Solutions, 
LLC ~ynoviau) enter into this Authorization and Confidentiality Agreement ("Agreement"). 

1. Synovia will provide SDSLC with the services set fotth in the propcsal attached to this 
Apotnent as Bxhiblt "N' ("Services") and Synovia will fully comply with its prlvacy policy 
attached to this Agrcmment as Exhibit ":S~'. 

2. SDSLC grants Synovia the none:x:clusive non~transfm1\ble license to copy, store, record, 
transmit, maintain, display. view, print, or otherwise use SDSLC data to the extent necessary to 
provide the Services to SDSLC. 

3. Synovia wammts that it will use commercially reasonable efforts to ensure that SDSLC's data 
will .be $Qfeguarded and m8intained accurately, including but not lhnited to encryption of data 
being tnwsmitted across network$ not owned or operated by Synovia. 

4. As used in this Agreemen1; the phme uConfidontial Data., shall mea.n all: 1) student records 
and reporm that are confidential and ex:empt n'OM diso.J.osure under Section 119.01(1), F.S.> as 

. provided in Section 1002.22~ F.S.; 2) SDStc employee petaonn.el files thal a1·e confidential and 
exempt from disclosure under Section 119.07(1)~ F.S., as provided in Section 1012.31, F.S.; and 

· 3) MY other information, record or document that is confidential or subject to privacy protection 
as otherwise provided by law which SDSLC elects to provide to Synovia. Synovia shall hold in 
confidence and ~ not disclose (or permit its employeest agents and representatives to 
disclose) my Confidential Data in violation of this paragraph. Synovia shall not use or e)tploit 
such Contldential Data for the benefit of another without snsr..c• s prior \witten consent. 
SYnovia shall disclose Confidential Data only to its employees, agents and representatives who 
have a need tO know such Confidential Data while providing the Secvioes for SDSLC. Synovia 
repreBents and wammts that it :is familiar with the provlsions of the Family Education Privacy 
Rights Act (FERP A) and that Synovia will take all measures necessary to protect Confidential 
Data fu;nn unauthorized access or release. 

~:~~ 
(Print name afid title) 

Date: ______ _ 

The School District of St. Lucie 
County, Florida 

Debbie Hawley, Chai 

(P.tint name aud title) 

Da~: October 28, 2014 



Business Proposal - Envelop or Box "B" 
Attachment A - Cost of Services 

1. Cost Proposal 

August28,2014 

Kim Albritton 
Coordinator of Business Services 
School District of St. Lucie County 
Purchasing Department 
4204 Okeechobee Road 
Ft. Pierce, FL 34947 

Dear Ms. Albritton: 

We are providing a response to Proposal No. 15-08, GPS System and Installation for 
District Vehicles (Buses and White Fleet). 

In this letter I will describe our Company, GPS-driven Fleet Tracking Solution and Pricing 
Model for Synovia Solutions. 

Company: Synovia Solutions (Synovia) has been providing GPS-driven transportation 
management solutions to the public sector (municipalities and school districts) since 
2000 and we have deployed our solution on over 75,000 vehicles throughout North 
America. 

We are subject matter experts who understand your need to stretch every dollar and to 
be good stewards of the taxpayers' monies. There is an ongoing market requirement to 
provide solutions that will increase savings, enhance safety and improve service. 

GPS~driven Fleet Tracking Solution: Silverlining™ is our hosted, Software as a Service 
(SaaS) solution that is easy-to-use and since it is Web-enabled, simple to deploy across 
your organization. You will get real-time information and have the flexibility to go back in 
time and replay an event or run a report to confirm what really happened --"Mr./Ms. 
Smith, the school bus was on your street at 6:25am this morning ... " 

Pricing Model: Synovia Insurance, or Synsurance"' for short, enables us to provide a 
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee that 
becomes self-funding in months. With Synsurance, everything is covered including 
hardware warranty over the length of the agreement. We take care of all installation and 
training and if something breaks, we fix it at no additional charge. And all pricing is fixed 
over the life of the contract. We also provide spare hardware so that you can quickly 
make a change if a unit stops functioning. 

Synovia Solutions, LLC 1 Safety, Savings and Service 



We can work with any cellular vendor including Sprint, T-Mobile and AT&T. However, 
you can purchase Verizon services off of the Florida State contract that will entitle you to 
a heavily discounted rate (pennies per vehicle per month) that will radially reduce your 
total cost of ownership for the overall solution. 

Synsurance includes the following components: 

0 Reliable Hardware 
~ Lifetime Use and Warranty 
;.> Spare Hardware (2% of fleet} 

0 Powerful Software 
~ Hosted Solution 

0 On-demand, Drill-down Reports 
0 Scheduled Reports 
0 Maps and Weather Overtay 
0 Geofence Reporting 
0 Alerts 
0 Integration with Routing Software 
0 Key Performance Indicators (KPI) Dashboard 
0 Engine Diagnostics 
0 Driver Behavior Monitoring 

0 Speeding 
0 Harsh Braking 
0 Harsh Acceleration 
0 Harsh Turning 
0 Engine Idling 

~ Software as a Service (SaaS} 
0 Unlimited Number of Users 
0 Unlimited Training 

;.> Updates and Upgrades 
0 Scalable Services 

~ Hardware Installation 
;.> Software Implementation 
~ Training (on-site, online & video) 
~ Toll-free Support Line 
~ Project Management 
~ Rapid Response Support 

0 Dependable Verizon Data Plan (purchased off of the Florida State Contract) 
~ Best Nation-wide Coverage and Backup 

0 Affordable Financial Terms 
~ No Upfront Investment 
~ No Hidden Costs 
~ No Extra Costs 
~ No Price Increases 
;.> One Monthly All-inclusive Service Fee 
~ Self-funding (typically within 90 days) 
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Synsurance also includes these guarantees: 

1. 99% Uptime 
Uptime is defined as the functionality of the Silverlining software as it performs on the 
entire fleet. If it goes down, we have a cure period of 4 hours or we credit you one day's 
charge for your entire fleet. An extraordinary event involving the data carrier would not 
quality for this credit 

2. Lifetime Hardware Warranty with Replacements 
As long as you are on an active/current Synsurance Agreement, we will replace any 
Synovia Solutions supplied hardware located on the vehicle at no charge assuming 
normal troubleshooting protocol has preceded the request with no resolution. 

3. 1st Occurrence Fix or We Pay 
Your support call related to our software is considered a 1st Occurrence until it is fixed. If 
the same issue requires another support call within 30 days, we will credit you one day's 
charge for your entire fleet. 

Blue Bird Corporation and Synovia Solutions announced a partnership in October 2013 
by which Blue Bird customers can get Synovia's GPS solution factory installed as an 
option. Starting in February 2014, all Blue Bird new buses will come with a Synovia GPS 
wire harness, installed at the factory to simplify adding GPS later on if it is not ordered 
with the bus. Blue Bird selected Synovia after careful research in the marketplace to find 
the company with the best solution for the K-12 market. 

Synovia is honored to offer the industry's most advanced and reliable solution along with 
unm~tched service and delivery. 

In our pricing proposal, we have included options to purchase or to pay monthly through 
a Municipal Lease. The Municipal Lease includes a funding out in the event that you do 
not get funds appropriated for the next fiscal year. This means that you can get out of the 
agreement with no penalty, if the funds are not appropriated. 

I am authorized to negotiate the contract and please contact me if you have questions 
about our solution at 978 202-8604. 

Bill Westerman 
Synovia Solutions, LLC bwesterman@synoviasolutions.com 

P.S. The best way to see the value of Silverlining is to schedule a product demo. 
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A partial list of customers .who are based in Florida: 

Alachua School District 
Bay County Florida 
Charlotte County Public Schools 

Chenmed 
City of West Melbourne 
Clay County Schools 
Dilo Fire 
Duval County Public Schools 
Escambia Co School Board 
Family Health Centers of Southwest Florid 
Flagler County School District 
Franklin County Schools 
Glenns Greenery 
Grace Roofing 
Hillsborough County Public Schools 
Hillsborough County Public Schools - Food 
Jefferson County Public Schools 
Lee County Public Schools 
Leon County Public Schools Maintenance Department 
Manatee County School District 
Marion County School Board (Fl} 
Nassau County BOCC 
Orange County Public Schools 
Pinellas County School Board 
Sarasota County Schools 
School Board of Alachua County, FL 
School District of Osceola County 
St Lucie County Public Schools 
The School District of Palm Beach County 
Washington County School District 
Waterfront Rescue Mission 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School District of St. Lucie County RFP# 15-08 

ATTACHMENT J H PROPOSAL QUOTATION FORM 

Proposers must utilize this form to submit their overall cost proposaL Blank lines are included for proposers 
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their 
proposaL Proposers must include a total cost in the required line to be considered responsive. The cost of 
services should include a detailed list of all vendor provided hardware, related software, installation, training. 
support, maintenance, etc. required to implement this project The pricing shall include all equipment and 
supplies needed to install a complete system as outlined in this proposal. 

---/""!!~~' The solution should be priced in two ways, a price for up front purchase of equipment and then a monthly or 
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease 
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other 
monthly rates. The required solution should be priced and then an add~on price per option included as 
described above. For add-on options, please state if the option is available as a stand-alone product and the 
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or 
package price). Installation of new units and removal of old units should be included as part of the pricing. 
Proposal should state warranty period for units and how warranty is administered, including if there is an 
allowance for spare units. 

:r.: ·: •·.·· · .. •,;; ·, .... :.·. ., ;;;· ·:··•. ... ,, '\\,' REQUIRED. SOLUTION )C : '. <•' ;\ ::~·:,. i •::· '\:':"',. ;· ,; 'PRICE: '/::::' ' :.:>;.: 

Upfront purchase of equipment (School Bus) $ 458.88/vehicle 

Monthly or yearly cost for software and other expenses for a $14.22/monthjvehicle 

1 5 year term (include terms, I. E. $10 /month for 60 months) 60months 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. If necessary provide the MB Florida State Contract 
or GB/MTH on separate sheet. (2MB/Vehicle typical} 

""""' 
Monthly or yearly cost for a lease purchase agreement for a $21.87 fmonthfvehicle 

"' 5 year term for all items (include terms, I.E. $10 /month for 60months 

2 60 months) 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract 
options on a separate sheet (2 MBjvehicle typical)· 

3 Removal of old units and installation of new units 
$ 275 per vehicle 
{one time cost) 

TOTAL LINES 1 + 3 (equipment purchase) $ 1,599.07 "60 months 

TOTAL LINES 2 + 3 (equipment lease) $ 1,599.07 • 60 months 

Stand 
ADD-ON OPTIONS Alone PRICE 

{Y/Nl 
~ablet/Mobile Data Terminal: Turn-By-Turn Directions for Substitute $ 650/vehicle 
Drivers, Driver Time And Attendance, Pre-Post Trip Inspection, Two- purchase 

4 way Messaging to Drivers, Emergency Button, Student Tracking for No or 
Special Needs $10.83/mo/ 

vehicle - lease 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School District of St. Lucie County RFP# 15-08 

~tudent Tracldng for General Needs with Barcode $200.12/vehicle 

5 purchase 

No or 
$ 3.34/mo/ 

vehicle - lease 

Next Generation Route Planning Software 

6 BusPlanner Purchase: $ 20,000 Annual Starting in Year 2: $ 4,000 
BusPiannerWeb: $ 20,000 Annual Starting in Year 2: $ 4,000 
BusPiannerDelays: $ 5,000 Annual Starting in Year 2: $ 1,000 
BusPianner GP.S: $ 20,475 Annual Starting in Year 2: $ 4,725 
BusPlanner Info: $ 6,000 Annual Starting in Year 2: $ 1,000 
Training: $ 2,500 
mplementation: $ 30,650 
~osting: $ 15,000 Annual Stating in Year 2: $ 15,000 
Total: $119,625 $29,725 

7 

8 

"' .... · ·' ..... . ~ .. . \' . ' ·; ··< ' \ < <' WARRANTY ·• · . ... •,•:,,, . . ., .. ··:. '; ··: .. : 'WARRANTY RERIODS . . 

Hardware warranty covers 
the full 60 month 

11 List warranty periods agreement- spare units .. .. ~qual to 2% of the 
~ontracted vehicles included 

a char!!e ... ·- .. - . ' '· "(. '. 
. .. ~ .... : .. -. 

'• : . ...,_ I • ~ .. . , .. 

12 
Per Unit Pricing to add additional GPS units, as needed (separate $1,599.07 - 60 months 
Bus & White Fleetifnecessary) 

per school bus 

1. Pricing for Renewal Option Year 1 - Percent Increase, if any_O __ % 

II. Pricing for Renewal Option Year 2 - Percent Increase, if any _0 __ % 

Ill. Pricing for Renewal Option Year 3 -Percent Increase, if any_O __ % 

Price submittal is valid until_December 31, 2014 __ 

Name of Company Synovia Solutions, LLC 

Print Name Bill Westerman 

Phone Number _978 202-8604 Email Address/bwesterman@sYDoviasolutions.com 

Authorized Signature Jf;;/( t/.J!!:QfgYtl!l!J1.) Date August 28.2014 
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) 
School District ofSt Lucie County RFP# 15-08 

ATTACHMENT J- PROPOSAL QUOTATION FORM 

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers 
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their 
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of 
services should include a detailed list of all vendor provided hardware, related software, installation, training. 
support, maintenance, etc. required to implement this project The pricing shall include all equipment and 
supplies needed to install a complete system as outlined in this proposal. 

~The solution should be priced in two ways, a price for up front purchase of equipment and then a monthly or 
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease 
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other 
monthly rates. The required solution should be priced and then an add-on price per option included as 
described above. For add-on options, please state if the option is available as a stand-alone product and the 
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or 
package price). Installation of new units and removal of old units should be included as part of the pricing. 
Proposal should state warranty period for units and how warranty is administered, including if there is an 
allowance for spare units. 

'- ·;. -:. ,_. '· '.\.:·. ·.·.-:· .. - : -_\: . .':·i··. :,);:• '';'REQUIRED .SOLUriON .. : /' ' _:;·; -·:· ·· .. ·-•'( ., ,·; : .. · .PRJCE '. . :. ';; '' 
Upfront purchase of equipment (White Fleet- OBDII] $ 213.60/vehide 

Monthly or yearly cost for software and other expenses for a $10.2 2 /month/vehicle 

1 5 year tem1 (include terms, I.E. $10/month for 60 months) . 60months 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. If necessary provide the MB Florida State Coutract 
or GB/MTH on separate sheet (2 MB/vehicle typical} 

~ Monthly or yearly cost for a lease purchase agreement for a $13.78/monthfvehicle .,.... 
5 year term for all items (include terms, I.E. $10 /month for 60months 

2 60 months) 
' 

Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month 
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract 

options on a separate sheet (2 MBjvehicle typicalj 

3 R:eme:v:al e~ ala Hnits ana iastaUatieR efRe>n u1.1:its (Selflnstall OBDII Unit} 

TOTAL LINES 1 + 3 (equipment purchase) $838.79-60 months 

TOTAL LINES 2 + 3 (equipment lease) $838.79-60 months 

Stand 
ADD-ON OPTIONS Alone PRICE 

(Y/N) 

4 

Print Name ___ .Bill Westennan. ____ AuthorizedSignature. __ d? __ ;_/(_· _/l)_te_6-'-1e-~_7#/_M __ "--~---
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School District of St. Lucie County RFP# 15-08 

5 

6 

7 

8 

9 

10 

.. . · .... •·· .. ~-
.. -. •,. ,:,:: '.:•:.',\' .': .......... ·,,:,, ...• WARRAN.1Y· •.· .. .. ··-·: ·. WARRANiY PERIODS :. ~ 

:. :,_.; :- .. 

Hardware warranty covers 
• he full 60 month 

.11 List warranty periods ~greement- spare units 
equal to 2% of the 
contracted vehicles included 
Ina extra charee 

:.:. ;:,'. ~ •. I :-.1:·-: ., ·.·.- .. . ~~ •.·. '· . '• ~. :•.·; ·. .. ::· ,. 
.. . ~ . '{· 

': 
. .",1: . •:- . . . ~ ,: ' < ·.· ·,·,,. . . 

12 
Per Unit Pricing to add additional GPS units, as needed (separate $838.79-60 months 
Bus & White Fleet if necessary) 

per white vehicle 
I. Pricing for Renewal Option Year 1 - Percent Increase, if any_o __ % 

II. Pricing for Renewal Option Year 2 - Percent Increase, if any_O __ % 

III. Pricing for Renewal Option Year 3 - Percent Increase, if any_O __ % 

Price submittal is valid until_Decernber 31, 2014 __ 

Name of Company Svnovia Solutions. LLC 

Print Name Bill Westerman 

Phone Number 978 202-8604 Email Address'l--'><-="""""~~~~"'-'-~><.!..>0""'""'""""""""""..__ 

AuthorizedSignature ~/({ liJf&il.YI/d_v ____ DateAugust28. 2014 
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